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Type

| Description of activity

Timin

(days)

Brainstorming

1° month

27 manth

3*month

4*month

Definition of needs and objectives

Cluestionnaire

Meeting and action plan

Training

Qualitative assessment

ldentification of sectionfsystem
forthe pilot project

Lirmits in the application of the pilot project

Data collection

Installation of counters

Data download

Software

Installation

Setup

Yalidation

EOQE Analysis

Trend Analysis

Elaboration of consumption model

Elaboration of KKPI

ECQE Action

Muonitaring of consumption

Tariff Analysis

SPE Anal

Vsis

technical interviews with operators

Technical characterization of systems andfar

Simulation of energy flows

SPE Action

Optimization of existing machine management

ldentification of inefficiency

Closing pilot project

|Feedback and reparting
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Brainstorming

Definition of needs and objectives
Questionnaire

Meeting and action plan
Training
Qualitative Assessment

Identification of Section/System for the P.P.
Limits in the application of P.P.

Data collection

Installation of counters

Data download

Software

Installation

Setup

Validation

EQE Analysis

Trend analysis

Elaboration of consumption model
KPI elaboration

EOQE Action

Monitoring of consumption

Tariff analysis

SPE Analysis

Technical characterization of systems
Energy flow simulation

SPE Action
Optimization of machine management
Inefficiency identification

Closing P.P.
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selection of the most appropriate vectors of energy delivery by ignoring to use high content exergetic
vectors (such as electricity) for a low exergetic value use (such as the heat at low temperature);

classification of possible interventions based on saving potential for the energy
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